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Mission Statement

The mission of the Camden County Emergency Management Agency is to help our residents, visitors, and
partners protect lives, property, and the environment by maintaining resources for large-scale emergencies,

building bridges, and providing education and information for emergency awareness and preparedness.

Vision

The Camden County Emergency Management Agency will work to ensure a more prepared community by
building and promoting partnerships with agencies, organizations, and the public and private sectors in and

around Camden County to better prepare for, respond to, and recover from man-made and natural disasters and
emergencies.

Core Values

Adaptability - We uphold tradition while welcoming new ideas and technology.  We remain flexible and
innovative as the world of emergency management continues to evolve.
Commitment - We maintain a dedicated, team-focused approach to our operations, focusing on encouraging
individual passion, diversity, and determination while maintaining interoperability.
Integrity - We value transparency and believe we should live up to our word.  In all of our interactions with our
partners and the community, we aim to be fair, ethical, sincere, and accountable.
Persistence - We encourage a high level of attention to detail, efficiency, and sustainability.  We will work
through challenges and struggles as we strive to prepare our county for emergencies.

Executive Summary

2021 brought severe weather, continuing pandemic issues, a mass vaccination event, and an EF-1 tornado to
Camden County.  (We are going to try for a calmer 2022!)  With all of these unique challenges, we learned more
about working with our partners, updating our resources, and identifying shortfalls and gaps in our systems and

plans.
In this document, you will find our 2-year plan to correct problems, shore up gaps, increase resources, and

develop a clear direction and purpose for the Camden County Emergency Management Agency.
We will identify short and long-term goals, update the residents and visitors of Camden County on our progress,

and share our “lessons learned” along the way.
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Team Roles and Responsibilities

Director
● Plans, organizes, and directs the operations of the county Emergency Management (EM)

program with local government, civic, business, and other interested groups.
● Supervises all subordinate personnel assigned to the program.
● Administers the CERT Volunteer Program to recruit, train, and sustain volunteer personnel.
● Promotes interest in and cooperation with the EM program by conducting speaking engagements

designed to enhance public awareness and participation.
● Advises and assists business firms in establishing industrial emergency plans, continuity plans,

and plans designed to promote resiliency post-disaster.
● Promotes community involvement in preparedness activities through training, planning, and

public education.
● Oversees the Emergency Operations Center (EOC) during activations and advises the Chief

Executives of decisions that reflect the best welfare of the citizens.
● Facilitates hazard mitigation planning, preparedness planning, response planning, and recovery

planning that ensures the safety of the citizens.
● Works to ensure continuity of local government through testing and exercising of the emergency

operations plans.
● Takes responsibility for the preparation and correctness of all forms; official local/state/federal

documentation, mutual aid or cooperative assistance agreements, and reports filed through the
agency.

● Manages the budget for the Emergency Management Agency.
● Manages the accounting of all agency expenditures and incomes.
● Actively participates in all phases of major program areas - mitigation, preparedness, response,

and recovery; before, during, and after a disaster; including planning for communications support
for all major program areas.

● Coordinates the administrative requirements of various Homeland Security grants and programs,
as well as state and local grants and programs.

● Conducts grant writing required to ensure technical and financial assistance in all areas.
● AND MORE!!!

Deputy Director
● Ability to perform all necessary duties of the Emergency Management Director (EMD) in their

absence.
● Serves as the Operations Specialist during Emergency Operation Center (EOC) activations.
● Oversees training and exercise programs for all groups serving or served by the EMA.
● Coordinates volunteer activities, training, exercises, and deployments including overseeing and

managing the Community Emergency Response Team (CERT) for Camden County.
● Conducts public education programs as needed or requested.
● Establishes and maintains cooperative, effective, and productive working relationships using tact,
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patience, and courtesy.

● Performs other duties as needed within the scope of the EMA function.

CERT
“Doing the Greatest Good for the Greatest Number”

The Community Emergency Response Team Motto rings through every chapter of the organization.  Here in
Camden County, we take these words to heart when we set out to fulfill our mission.

Our group is called to help with debris removal after severe storms (including small tornadoes), provide traffic
control and support for numerous events during the summer season, and fulfill training requirements to keep us

aware and safe using the federally adopted National Incident Management System (NIMS).
Our first goal in any situation is to ensure the safety of our members.  Through the use of Personal Protective
Equipment (PPE) and training in small fire suppression, medical triage, and search and rescue, we strive to

make sure each volunteer with our group conducts themselves in a manner which will keep them safe as they
complete the jobs or tasks for which they are needed.

Our next goal is to provide support to our first responders.  We are NOT first responders. We wait to be
activated by the Camden County Emergency Management Agency after they have received a request directly
from one of our partner agencies, including fire departments, police departments, other government agencies,

and more. After our group is called in, we will have a briefing (this may be abbreviated or extensive, depending
on the situation) and then be assigned to smaller teams with specific instructions and/or goals.

Our final goal is to assist with events. We often serve as traffic control for events such as the Bridge and Dam
Marathon, Magic Dragon Car Show, Lake Expo, Dogwood Festival, and more. Often we do additional things
like providing support in the form of driving courtesy carts, assisting with parking, serving refreshments, and

anything else we are asked to do.

ARES
The Camden County, MO Amateur Radio Emergency Service (CC ARES) is an organization of volunteer

amateur radio operators dedicated to serving Camden County and the east-central Missouri area, also known as
District F, with emergency and public service communications. CC ARES is affiliated with the Amateur Radio

Emergency Service (ARES) of the American Radio Relay League (ARRL).
The Camden County, MO ARES Emergency Coordinator (EC) is responsible for directing the efforts of the

organization and maintaining relationships with our served agencies.

LASS
The Lake Area Storm Spotters’ main focus is Camden County but this group is for anyone in the state of

Missouri. LASS is a group where anyone, regardless of their experience level, can post anything about the
weather and learn about the weather. We have members ranging from meteorologists to someone just wanting to

know what’s going on with the weather in their area. We have a Storm Team division that goes out during
severe weather and watches and reports what it sees to the NWS, Camden County EMA office, and other LASS

members. We currently have 7 active spotters and 3 reserve spotters. Several of the spotters are also amateur
radio operators. This group is designed to keep members informed and aware of severe weather that’s

happening around the lake and beyond. Feel free to post or share anything weather-related anytime. We are
always looking for new Storm Team members and all training will be provided at no cost to you!
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The Director and Deputy Director’s pay and benefits are funded by two sources.  Half of the funds come from
taxpayer money in Camden County.  The other half of the funds come from the Emergency Management
Performance Grant (EMPG), a “federal grant that provides state, local, tribal, and territorial emergency

management agencies with the resources required for implementation of the National Preparedness System and
works toward the National Preparedness Goal of a secure and resilient nation.” ~fema.gov

CERT, ARES, and LASS members are all unpaid volunteers who give their free time to their communities and
Camden County in service to the EMA.
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Provision of Service

The Camden County Emergency Management Agency provides our services to both unincorporated areas in the
county and all of the cities and municipalities that have promulgated with us.  Each city has promulgated with

us which means it has signed letters of agreement to follow the county Local Emergency Operations Plan.

Critical Services

Critical services provided by the Camden County Emergency Management Agency include:

● Educating the public and key decision-makers on planning and preparing for emergencies.
● Coordinating and implementing training programs and exercises for first responders,

government officials, and members of the public and private sectors.
● Providing emergency notifications and updates via existing systems and new ones brought into

the county at the discretion of the EMD.
● Developing and maintaining up-to-date and accurate emergency plans (e.g. the Local Emergency

Operations Plan, the Continuity of Operations Plan, etc).
● Coordinating and supporting mitigation and resiliency efforts.
● Planning and coordinating with local, state, and federal agencies, businesses, and the public and

private sectors.
● Coordinating interagency communications and logistics to share information and to plan

response during a large-scale emergency.
● Managing the Camden County, MO Community Emergency Response Team (CC MO CERT).
● Monitoring and supporting response to emergency situations and potential incidents elsewhere

that may or are impacting Camden County or municipalities therein.
● Operating and maintaining the Camden County Emergency Operations Center (EOC) and

making sure the physical location of the EOC (and its backup locations) have the equipment
necessary to operate during any large-scale emergencies.
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Strategic Plan

The overall analysis of the Camden County EMA stands as follows:  Camden County EMA is prepared for
emergency events; however, there are attainable improvements possible.  With that in mind, our office has

outlined several areas in the chart on the previous page to begin moving toward fulfillment and/or completion of
the attainable improvements.

Administration

STRATEGIC GOAL - ESTABLISH AND MAINTAIN A ROBUST ADMINISTRATIVE
STRUCTURE THAT SUPPORTS ROUTINE NON-DISASTER AND

EMERGENCY/DISASTER OPERATIONS.

Objectives:
1. Develop and maintain a framework of policies and procedures to guide performance during routine
non-disaster and emergency/disaster operations to be completed by December 2022.
2. Procure and manage annual grant funding.
3. Manage federal disaster recovery funding as required due to associated disasters.
4. Execute administrative responsibilities in support of the LEPC on a continuing basis.
5. Implement an EMA branding initiative to be fully implemented by December 2024.

Discussion/Justification:
1. As a result of the inconsistencies of the first 42 years of existence, a comprehensive set of policies and
procedures for the Emergency Management Agency has yet to be developed.
2. Historically and currently, the Emergency Management Agency has supported operations by offsetting
personnel costs and specific operating expenses with grant funding from the FEMA Emergency Management
Performance Grant (EMPG). 50% of personnel costs for the Director and Deputy Director are covered through
an annual application for EMPG funding which requires a 50% local match and required emergency
management training by the funded employees. Additional expenses able to be reimbursed through this grant
include essential emergency operations center supplies, equipment and operating expenses, and essential
emergency management travel when available.
Additional Homeland Security Grant Program (HSGP) funds are available through an annual application
process managed by the Regional Homeland Security Oversight Committee (RHSOC) as passthrough from the
Missouri Office of Homeland Security. Funding provided to local jurisdictions through this process requires the
purchase(s) to benefit and be available to the entirety of Region F.
3. During the period 2002 to 2020, Camden County has been included in 20 federally declared disasters.
Federal disaster declarations provide an opportunity for the county and local governments to recover costs
associated with responding to the disaster. The EMA is the facilitator for these FEMA reimbursement grants.
4. Coordination of the LEPC was assigned to the EMA. The roles associated with the assignment were
undefined and, in subsequent years, there was confusion within EMA and the LEPC as to whom was
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accountable for completing responsibilities and tasks. As of 2020, the Director of Emergency Management
assists the LEPC with exercises, training, and any other aspect requested by the chairperson of the LEPC.
5. The EMA branding initiative reflects the goal to increase public awareness of the EMA’s mission, and boost
engagement with our services, website and social media. A brand strategy and initiative were necessary to
increase public awareness of what the EMA has to offer the community. Increasing the community’s overall
exposure to our brand and organization will assist in developing partnerships in the community as well as
increase our community’s awareness of local hazards, preparedness opportunities and resources for building
personal and community resilience.

Planning

STRATEGIC GOAL– INCREASE RESILIENCE OF CAMDEN COUNTY AND
SUPPORT MITIGATION, PREPAREDNESS, RESPONSE AND RECOVERY BY

SUPPORTING ALL-INCLUSIVE PLANNING CAPABILITIES AND PROCESSES.

Objectives:
1. Review and maintain Continuity of Operations (COOP) Plans for all Camden County departments and
elected officials' offices to be completed by December 2022.
2. Ensure stakeholder and partner participation in ongoing plan development, and in annual review and approval
processes.
3. Incorporate GIS and technology on an ongoing basis to support planning, preparedness, mitigation, response
and recovery.

Discussion/Justification:
1. Camden County has a Continuity of Operations Plan, written in 2017.  The COOP is up for review in 2022.
2. Camden County EMA embraces the concept of whole community disaster planning, preparedness, response,
recovery and mitigation. Plans developed by the EMA are derived from actual partner and community practices,
policies, procedures, capabilities and goals. Visible and documented input and approval are key to partner
ownership of the plans.
3. Standards for disaster management include the use of accessible, interoperable, and accurate GIS data
collection, analysis and viewing tools.
“GIS integration into disaster management enables higher levels of planning, analysis, situational awareness,
and recovery operations.”
[https://www.gislounge.com/how-gis-is-used-in-all-phases-of-emergency-management]. Camden County EMA
has the resources and capacity to fully incorporate GIS into all levels of emergency and disaster management in
collaboration with Camden County’s Assessor/GIS Office.
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Equipment

STRATEGIC GOAL - INCREASE RESILIENCE OF CAMDEN COUNTY AND
SUPPORT MITIGATION, PREPAREDNESS, RESPONSE, AND RECOVERY

THROUGH ACQUISITION AND SUSTAINMENT OF EQUIPMENT.

Objectives:
1. Increase Camden County preparedness and effectiveness of warning and response through a comprehensive
emergency alert plan to be completed by December 2023.
2. Evaluate needs and identify opportunities to purchase, or otherwise obtain, and sustain equipment on an
ongoing basis.
3. Maintain and oversee caches of equipment to support preparedness, mitigation, response, and recovery
throughout the planning period.
4. Identify GIS supporting technology and applications as needed and no later than December 2022.
5. Identify or write a plan for emergency purchasing in coordination with the county purchasing, accounts
payable, and treasurer’s offices no later than December 2022.

Discussion/Justification:
1. Amidst an effort to replace the mass notification system for Camden County, we will also locate areas which
may need additional outdoor sirens, assist with locating funding for said sirens, and release information on
future testing dates and policies via our existing Monthly Siren Testing page on our website.
2/3. EMA stakeholder partners – including local municipalities – rely on EMA to fill resource needs during
times of emergency/disaster. Assessment of resource gaps, and opportunities to fill those gaps, is an ongoing
objective. Commonly requested items have been identified as appropriate resources for EMA to have cached
and available for deployment as needed.
4. An objective included in this plan addresses GIS integration into all levels of disaster management, planning,
analysis, information sharing and recovery. Collaboration with Camden County Assessor/GIS to ensure access
to enabling technology and applications has been identified as a high priority.
5. As identified during the Local Emergency Operations Plan (LEOP) review and overhaul, Camden County
does not currently have an emergency purchasing plan nor procedures in place.  Working with the county
purchasing, accounts payable, and treasurer’s offices, we intend to complete a plan no later than December
2023.
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Mitigation

STRATEGIC GOAL – INCREASE RESILIENCE OF CAMDEN COUNTY BY
PRIORITIZING AND PROMOTING MITIGATION PLANNING, PROJECTS, AND

STRATEGIES TO REDUCE THE POTENTIAL IMPACTS OF NATURAL,
TECHNOLOGICAL AND HUMAN-CAUSED HAZARDS.

Objectives:
1. Identify community mitigation projects on an as needed basis, and in conjunction with annual mitigation
grant funding opportunities.
2. Sustain ongoing mitigation planning as a whole community effort with planning components completed in
2023 and 2024.

Discussion/Justification:
1. Hazard mitigation includes planning and actions taken to help reduce or eliminate negative impacts caused by
hazards or disasters. Post-disasters repairs and reconstruction often restore damaged property to pre-disaster
conditions. While these efforts may get the community back to a functioning normal, the restoration of
pre-disaster conditions may result in a recurrence of damage for subsequent disasters. Hazard mitigation breaks
this repetitive cycle by taking a long-term view of rebuilding and recovering following disasters which leads to
building stronger, safer and more resilient smarter communities that are better able to withstand future hazard
occurrences.
2. Per a 2018 FEMA Fact Sheet, natural hazard mitigation saves $6 on average for every $1 spent on federal
mitigation grants, according to an analysis by the National Institute of Building Sciences.
https://www.fema.gov/sites/default/files/2020-07/fema_mitsaves-factsheet_2018.pdf
3. Our intention is to continue with public outreach; aiding not only other government offices, but also
businesses and organizations in the county with free severe weather walk-throughs, free training for emergency
preparedness, invitations to “a seat at the table” during emergency planning, and more.
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Incident Management

STRATEGIC GOAL - PROVIDE COORDINATION AND SUPPORT FOR EFFECTIVE
AND EFFICIENT INCIDENT MANAGEMENT IN RESPONSE TO LARGE-SCALE

EMERGENCIES AND DISASTERS IN CAMDEN COUNTY.

Objectives:
1. Ensure effective and efficient management of the EOC to support incident response by identifying roles,
responsibilities, and supporting tools, and incorporating training and exercise throughout the planning period.
2. Ensure the capability to effectively staff and manage the EOC in support of incident management is in place
no later than December 2023.
3. Within the timeframe of the planning period, develop a comprehensive resource management strategy
identifying how the county will store, maintain, dispatch, mobilize, transport, track, recover, and demobilize
human resources, equipment, supplies, and fixed assets throughout all incident management phases.
4. Ensure a robust information management capability to inform decision-making at all levels is in place by
December 2023 and is incorporated into training and exercises annually.

Discussion/Justification:
1. A primary role of EMA is providing and managing the EOC to support our stakeholder partners and
community in response to emergencies and disasters in Camden County. To ensure successful operations, staff
and partners need to have common understanding and training regarding EOC functions and processes.
2. As a vital adjunct to the EOC, viable staffing avenues for the EOC must be identified to ensure this capability
can be made operable in a suitable time frame to support the incident.
3/4. An effective EOC supports incident management with processes for information collection, analysis, and
sharing; prioritization of incident objectives; and obtaining and allocating resources. Information sharing is
most effective when there are common operating platforms and processes accessible and familiar to the staff
and partners involved in incident management. Pre-planned identification of potential resources and resource
management methods also enhance the likelihood of successful incident support.
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Preparedness

STRATEGIC GOAL – PROMOTE COMMUNITY READINESS AND RESILIENCE BY
FOSTERING A WHOLE COMMUNITY APPROACH TO PREVENTION AND

PREPAREDNESS FOR DISASTERS AND EMERGENCIES.

Objectives:
1. Identify opportunities and methods for increasing community awareness and participation in preparedness
activities throughout the planning period.
2. Assess needs and increase service to underserved and vulnerable populations on an ongoing basis.
3. Continue to increase capacity and capability of Camden County CERT through ongoing monthly and annual
training, exercise, qualification and credentialing.
4. Promote regional readiness and resilience as needed and on an ongoing basis.

Discussion/Justification:
1. Community resilience in the face of disaster relies heavily on individual, family and business preparedness in
conjunction with government planning and response. Engaging our citizens at all levels and in all phases of
emergency management can only strengthen Camden County’s overall resilience and ability to recover from the
impacts of disaster.
2. The national and local preparedness doctrines and statutes include the acknowledgement of, and
responsibility to, the diverse needs of citizens to include those with access and functional needs. Ongoing
assessment of, and strategies to address, these needs must be incorporated into all Camden County EMA
planning, preparedness and response activities.
3. The Community Emergency Response Team (CERT) has had a presence in Camden County for many years
but has experienced a drop in participation due to the ongoing pandemic. With oversight of CERT under the
EMA, the program achieved a consistency in standards and training, showing an overall improvement in
professionalism and conduct. The EMA will continue fostering the program’s development to achieve their
highest capacity in serving our community. The EMA recognizes CERT as an underutilized resource that can
fill many gaps during planned events and large-scale emergencies and disasters. With continued training and
integration into our current response plans, CERT can act as a force-multiplier to our first responders and in
turn, increase our community’s preparedness and resiliency.
4. The State of Missouri has created a model for emergency management and homeland security based on
subdividing the state into nine regions which correspond to the established boundaries of the Missouri State
Highway Patrol troops. Grant funding, reporting, resource allocation, and cooperative regional disaster planning
is managed based on this regional approach. Camden County falls within Region F which encompasses 13 total
counties.
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Prevention

STRATEGIC GOAL - PROMOTE COMMUNITY READINESS AND RESILIENCE BY
FOSTERING A WHOLE COMMUNITY APPROACH TO PREVENTION.

Objectives:
1. Identify opportunities and methods for increasing community awareness and participation on an ongoing
basis.
2. Encourage and coordinate situation information and intelligence sharing among partner stakeholders as
needed throughout the planning period.
3. Identify and participate in regional prevention strategies and initiatives as opportunities arise during the
planning period.
4. Increase prevention activities regarding critical infrastructure and key resources (CIKR) throughout the
2022-2024 planning period.

Discussion/Justification:
1/2. The environment in which the nation operates grows ever more complex and unpredictable. The National
Preparedness Goal includes Prevention as one of its five preparedness mission areas to achieve the goal of a
secure and resilient nation, and to prevent an imminent terrorist attack within the United States. A
well-established capability to quickly collect, analyze, and further disseminate intelligence is critical. The
responsibility for prevention is shared, from the individual and the community to local jurisdictions, region,
state and federal agencies.
3. Division of the state into nine homeland security planning regions encourages joint planning and
preparedness between neighboring jurisdictions in order to enhance capabilities and strengthen resilience. As a
part of Region F, Camden County benefits from strong partnerships with the other counties in the region to
build capabilities, share resources and knowledge, and work cooperatively throughout all phases of planning,
preparedness, mitigation, response and recovery.
4. Potential for impact to CIKR from intended or unintended causes requires very intentional mitigation and
protection strategies. The EMA and stakeholder partners must continue to identify and incorporate these
strategies to ensure the safety and operations of those resources.
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Community Outreach

STRATEGIC GOAL - UTILIZE OUTREACH AND EDUCATION TO INCREASE
PUBLIC AWARENESS OF NATURAL, TECHNOLOGICAL AND MAN-MADE

HAZARDS AND MITIGATION STRATEGIES, AND TO ENGAGE THE WHOLE
COMMUNITY TO MORE EFFECTIVELY RESPOND TO AND RECOVER FROM

DISASTERS.

Objectives:
1. Take part in and disseminate information on preparedness outreach campaigns annually for Severe Weather
Week, Earthquake Awareness Month, The Great ShakeOut, Fire Prevention Week, etc.
2. Continue to provide public education and outreach for Camden County’s mass notification system as
opportunities arise throughout the planning period.
3. Foster a comprehensive preparedness partnership with schools and existing school outreach programs to be
implemented annually.
4. Sustain an ongoing strategy to maintain a comprehensive social media presence with maximum engagement
for information sharing.
5. Optimize relationships with media outlets to reach the broadest audience by engaging regularly with updates.

Discussion/Justification:
1. Community outreach is vital to support the mission of emergency management by engaging our community.
Outreach increases the potential for successful partnerships and provides an avenue to educate and provide the
community with life-saving tools, services and information.
2. Partnering with any and all outlets to educate Camden County’s residents and visitors on the mass
notification system has a direct, positive impact on community preparedness for and resilience in the face of
emergencies and disasters.
3. While a partnership exists between the school districts of Camden County and EMA, there exists greater
opportunity for direct impact through increased ongoing educational and planning activities with administration,
teachers and students.
4. The current information sharing environment is heavily dependent on media and social media. In order to
maximize reach to as much of our customer base as possible, the EMA must fully utilize all appropriate media
and social media avenues as a means of communication.
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Training and Exercise

STRATEGIC GOAL - ENSURE CAMDEN COUNTY'S PREPAREDNESS AND
RESILIENCE THROUGH A COMPREHENSIVE WHOLE COMMUNITY TRAINING

AND EXERCISE PROGRAM BASED ON CURRENT STANDARDS AND BEST
PRACTICES, AND INCLUSIVE OF ALL PARTNER STAKEHOLDERS.

Objectives:
1. Complete annual assessments of whole community training and exercise needs.
2. Provide annual and as needed training to partners, stakeholders and the community.
3. Ensure EMA staff complies with required annual and ongoing training to support position responsibilities and
remain current on emergency management performance standards.
4. Coordinate exercises to support ongoing learning, improvement and readiness annually and as appropriate
opportunities are identified.

Discussion/Justification:
1. Procuring and providing training to our local partners, stakeholders and the community is vital to ensuring
the county’s overall preparedness and resiliency to respond to, and recover from, disasters and emergencies. To
identify the training needs of the community, Camden County EMA will host at least one annual workshop to
provide a forum for partners to voice their agencies’ priorities and identified gaps. The EMA leverages the
identified priorities of Camden County with those of our regional, state and federal partners to secure training
opportunities.
2. Training includes, but is not limited to, public education offerings such as severe weather awareness and
emergency preparedness, as well as advanced training for elected officials, agency and department executives,
first responders and other community response partners. Engaging a spectrum of diverse stakeholders in the
training and exercise process will support buy-in for the overall strategy.
3. The EMA also values and supports the professional development of our team members, and strives to ensure
opportunities to gain industry knowledge and information on best practices through the attendance of
conferences, classes, workshops, seminars, etc.
4. Reinforcing training and validating planning through regular exercising is another vital function to support
the EMA’s mission to build a culture of preparedness and community resiliency. The EMA believes in the
Homeland Security Exercise and Evaluation Process (HSEEP) methodology which follows a progressive
approach of tabletop discussions through functional and inclusive full-scale exercises. Included in this
methodology are guidelines to retain records and capture lessons learned through after-action reports (AAR)
and improvement planning.
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Recovery

STRATEGIC GOAL – INCREASE CAMDEN COUNTY'S CAPACITY FOR
RECOVERY AND RELIEF EFFORTS FOLLOWING A DISASTER OR EMERGENCY.

Objectives:
1. Ensure capacity to manage influx of requested and spontaneous volunteers into Camden County in response
to a disaster by identifying partners, facilities, and strategies by December of 2023.
2. Ensure capacity to manage requested and spontaneous monetary and commodity donations during, and in
response to, disasters in Camden County by identifying partners, facilities and strategies by December of 2023.
3. Increase disaster sheltering capacity in Camden County to 20% of the population by December 2024 through
relationship building and additional MOUs.
4. Prepare and finalize a pre-disaster Camden County Recovery Plan by the end of 2024.
5. Develop a training program for the EMA and volunteers for damage assessment capability no later than
December 2023, with ongoing annual refresher training.

Discussion/Justification:
1. Camden County is subject to destructive events requiring comprehensive plans and capabilities to provide for
recovery and relief efforts to restore infrastructure and support impacted citizens. Gaps identified by the EMA
in this mission area include comprehensive processes and adequate partnership for donations and volunteer
management. Influx of donations and volunteers during a disaster, while vital to the recovery process, must be
managed appropriately to prevent overwhelming a community already taxed and creating a “disaster within a
disaster”.
2. As we rely on volunteer entities – i.e. faith-based and social service organizations – to provide sheltering and
mass care, the availability of these services at any given time fluctuates. In order to meet a target capability to
shelter 20% of the population of CamdenCounty during a disaster, the EMA must be vigilant in identifying and
partnering with as many potential shelter providers as possible.
3. As identified as a Planning objective in this document, the EMA requires completion of a comprehensive
pre-disaster recovery plan to ensure our capability to recover from disaster. While Emergency Support Function
-14 (ESF - 14) of the Camden County Local Emergency Operations Plan (LEOP) historically addressed some
recovery activities, the national standard is now to have a stand-alone recovery plan that outlines recovery
missions and responsibilities under six defined Recovery Support Functions (RSFs).
4. While the EMA has managed relatively minor damage assessments in response to flooding and severe
weather events, the team must be prepared to address much larger-scale disasters. Effective processes must be
developed that incorporate the most current GIS tools that are now the standard for supporting damage
assessment.
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Measuring Improvement

As the EMA addresses each of the goals in this strategic plan, methods for measuring improvement and meeting
objectives include ongoing tracking and documentation of the progress of target action steps. The target action
steps are included in the appendix below along with start and projected completion dates.

Internal evaluation tracking the progress of the target action steps will be completed quarterly.  An annual report
summarizing the progress of the plan will be made to the County Commission during the first quarter of the
year following the year which the report covers.
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